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Oftentimes “No” is the  
Right Answer 

Today’s real estate market is turned on its ear.  Nothing 
is like it was three years ago.  In 2006, I had to knock 
on A LOT of sellers’ doors to find someone wanting 
to sell their house under the terms and conditions I 
needed in order to make the deal work.  Today, about 
75% of the sellers I meet with are willing to just give 
me their house! 

Take yesterday for example: I met with a seller who 
literally begged me to take her house.  She said she’d 
give it to me if I’d just take over her mortgage payments.  
She needed to sell immediately to avoid foreclosure. 

If you are a new real estate investor, this may sound 
like an incredible deal that needs to be jumped all over.  
But a word of warning from an old, baldheaded, grey-
haired guy who’s been around the block.  Sometimes 
the best deals you do are the deals you don’t do. 

This is worth repeating: Some of the best deals you 
do are the deals you don’t do!  Burn this into your 
skull.  It will save you a lot of time, heartache and 
money.  (Ask me how I know!)  In the same light, I’m 
reminded of something Jack Miller (God rest his wise 
soul) said: “Bill, when you’re looking at a deal, often-
times “No” is the right answer.” 

Each week, I get phone calls from investors who are 
in deep dookie.  Most are in trouble because they did a 
deal that they shouldn’t have done.  As we discuss their 
deal from the beginning, they quickly see that the deal 
was cancer from the start and was one from which they 
should have walked away. 

Why do most real estate investors – including myself 
– get into bad deals?  Here are a few of the reasons: 

I think experienced investors get cocky and lazy.  If 
we do fifteen good deals in a row, we think: I’m a 
real estate god who can do no wrong!  Wanna bet? 

New investors often get stuck in a bad deal because 
they don’t know any better.  Instead of partnering up 
with a been-there-and-done-that investor to guide 
them, they say to themselves: I’m not splitting my 
profit with old so-and-so.  I can do this without any 
help!  Wanna bet? 

All investors come across sellers who tear at the 
heart strings.  The seller is in a bind which is not 
of their own making.  The seller needs her house 
gone right now!  Even though the investor knows he 
should pass on the deal, he buys it anyway because 
his pride tells him he’s good enough to make the 
deal work.  Wanna bet? 

Tenant Screening  
                    by The Rockford Apartment Association

Continued from last month  

FAIR HOUSING CONSIDERATIONS
The fair housing act prohibits discrimination in the 
rental of housing on the basis of race, color, religion,

sex, handicap, familial status or national origin. Dis-
crimination means to make a distinction between 
people on a basis other than actual qualifications. 
The use of the classes stated in the fair housing law to 
make a determination either for or against a person is 
prohibited under the law. It is important to maintain 
consistent standards that apply to all applicants.

In the case of housing for people with disabilities 
the law requires that reasonable accommodations be 
made to allow the tenant to make reasonable modifica-
tions. The scope of the required modifications can be 
affected by location within a property. Some units may 
be impractical to modify, however what is considered 
reasonable is subject to interpretation by the courts. 
Property managers should consider how decisions on 
tenants may be perceived in relation to fair housing 
law. Maintain clearly defined requirements for approval 
to evaluate all applicants equally. Document all reasons 
for refusals to prevent any appearances of discrimination.

CONFIRM IDENTITY OF LESSEE
Landlords should check a photo ID for individuals 
who will sign the lease. If possible, obtain a copy of the 
ID for your records. This should occur after an appli-
cant has been accepted. Requesting a copy of a photo 
ID before approval may imply that race, color, sex or 
national origin can be used to screen applicants.

OCCUPANCY LIMITS
Number  of  persons  per  unit  should  be  based  on  oc-
cupancy  ordinance.  Familial  status protects applicants 
with children, single parent households and unmarried 
couples. It is permissible to restrict number of occu-
pants based on local ordinance. These limits are based 
on size and number of bedrooms. Check with the 
building, zoning and health department to determine 
the limits. To maintain an adult only property requires 
a landlord to meet specific standards. Consult an attor-
ney to ensure you comply with the Fair Housing Act.

KEEP CLEAR RECORDS
It is important to document all reasons for denial. In 
some cases you may wish to accept an applicant who 
does not meet your established standards. It is inad-
visable to accept a less than qualified applicant over a 
qualified one particularly if one of the protected  

 
classes are involved. If you wish to compromise your 
standards when no qualified applicant is available be 
sure to document your justification. Some valid reasons 
may be the length of time since problems occurred, 
number of negative factors verses number of positive 
factors, impact of medical and employment conditions 
of finances, and were past problems handled respon-
sibly by the applicant. In cases where compromise is 
necessary you may want to collect additional security 
deposit to protect yourself. Being aware of past prob-
lems will help you judge how long a problem should 
continue before you need to take steps to evict a ten-
ant.

IMPLEMENT A COMPLETE PROCESS
How you conduct the showing and application process 
can also help to identify problem tenants. Ask if you 
can come to the applicant’s current residence to pick 
up the application and inspect their apartment. If their 
household is not up to minimum property standards 
they may be a problem. Be sure to consider whether 
the problems you see are tenant related like dam-
age to doors and windows or garbage which has not 
been handled properly, or maintenance problems like 
plumbing or roof leaks that are the landlord’s responsi-
bility. Having an application charge may deter unquali-
fied applicants from going through the process. If you 
show apartments by appointment take note of how 
punctual the applicant is. Consider having people call 
in advance to confirm their appointments to reduce the 
number of no shows, or provide open access to empty 
units so that people can see them at their convenience. 
These subjective observations should only be used to 
indicate a problem may exist. Stick to your standard 
guidelines in evaluating the applicant. Don’t refuse to 
accept an application based on a feeling. Let the screen-
ing process work for you. Remember that the goal of 
tenant screening is to find tenants that will make your 
properties more profitable.
 

DON’T LET YOUR GUARD  
DOWN IN THE NEW YEAR!
Warning! At the beginning of the year, there is a nor-
mally higher percentage of “recently evicted” rental 
residents looking to start their year by moving into 
another rental home of an unsuspecting landlord, 
hoping the next rental owner does not run an eviction 
report. Be sure to always run both credit AND eviction 
reports. There are many sources available where you 
can get them cheap. Start first by checking with your 
local real estate association for recommended services.

As you meet with a seller, be sure to carefully analyze 
the deal.  In this market, it needs to be an absolute grand 
slam of a deal.  If it’s not, it’s better to let it pass. 

Bill and Kim Cook live in Adairsville, Georgia and have been 
successfully investing in real estate since 1995.  They have writ-
ten their weekly real estate investing newspaper column since 
2003. You can visit their website at www.REIoutpost.com

Tips on Management  
                        by MRLANDLORD.COM

 
16 INEXPENSIVE PROPERTY UPGRADES/ 
IMPROVEMENTS FOR THE NEW YEAR

  1	 New, inexpensive, light fixtures. 

  2	 Replace the outlet and switch plate covers. Possibly 
even buy new outlets/receptacles too, in order to 
make them look super spiffy. That’s another easy 
job that you can do yourself with very little electrical 
knowledge or skill. If you buy these buy the box, it’s 
very cheap!  

  3	 New toilet seat

  4	 New shower curtain and hooks.

  5	 Caulk tub and around windows. 

  6	 New handles on any cabinets are inexpensive. 

  7	 Decorative hand/bath towel bars.

  8	 New toilet paper holder. 

  9	 Mini blinds on the windows.

10	 Paint front door, and perhaps, new door knob and 
brass kick plate, which makes a good first impres-
sion.

11	 Always helps to have freshly painted walls.

12	 Have carpets cleaned.

13	 Clean the home thoroughly or hire a professional.

14	 New faucet fixtures.

15	 New ceiling fan(s).

16	 Add chair rail with a complimentary paint color.

These ideas, personal success story and tips are shared 
on MrLandlord.com website from landlord contributors. 
To receive a free sample of the Mr. Landlord newsletter, 
call 1-800-950-2250 or visit their informative website at 
MrLandlord.com, and learn how you can receive a free 
landlording book.
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ARENA CONSTRUCTION
RENOVATIONS

REPAIRS
INTERIOR AND EXTERIOR

 Replacement Windows Starting at
$175.00

815-243-2924

Ken Becker
Broker - GRI, CRS, CRB
Closed Over 100 Million Dollars

1720 Rural St. • Rockford, IL 61107

E-Mail: KBecker39@aol.com

Residential   Investments   Commercial Office (815) 399-8000
Eves. (815) 226-4800
Cell. (815) 670-3300
Fax (815) 399-7733

REALTORS®

Becker

Licensed & Certified IDPH

Proud Member:
Rockford Areal Chamber of Commerce

National Pest Management Assoc.
National Wildlife Control Operators Assoc.

Visa / MC / Discover Accepted 

 
General Insect,  

Rodent & Animal Removal  
(Bats, Squirrels, Raccoons, Opossum, 

Birds & most everything else)
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RAA 2010-2011 Board Members

President / IRPOA Rep
			   Paul Arena		  815-243-2924

Vice President	 Tim Hoffman		  815 988-4004 
Secretary 		  Pete Sukniach		  815 332-9463

Treasurer		  Mike Cavataio		  815-397-3320

Nominating Com.	 Ken Becker		  815 399-8000

Legal Issues		  Tom Wartowski		  815 978-1572

Advertising		  Jim Merrick		  815-222-7423

Bus. Forms		  Ken Hagemeyer		  815-519-5583

Membership		  Vince Miosi		  815-877-3272

Programs Director	 Karl Fauerbach		  815-877-6077

Programs/Public Relations 
			   Rick Davis		  815 690-5288

Newsletter Editor	 Tim Jensen		  815 558-4663

Web Site 		  Steve Lantow 		  815-633-9967

Legal Counsel	 Tom Wartowski		  815 978-1572

ADVERTISING
The Rock River Times   		  815-964-9767

Frank Schier

BANKING
Midwest Community Bank	 815-637-7847

3693 N. Perryville Road 
Richard A. Schrom, Executive VP
Commercial Lending

CONCRETE
J & J Cement    			   815-519-4795

Jeremy Hartsfield

HARD WARE
Nicholson Hardware   		  815-963-4821

1131 Second Avenue

LAUNDRY FACILIT Y LEASING

Coin Appliances Inc.   800-242-5453
Geoffrey Erdman, gerdman@bizwi.rr.com
www.coinappliances.com

Great Lakes Commercial Sales	800-236-5599
Bill White   262-790-5885
www.greatlakeslaundry.com

Hales Equipment		  800-965-8767
1607 Fulton Avenue 
www.HalesEquipment.com

PROCESS SER VER
Suburban Patrol  		  815- 961-8100

616 South 6th Street

REAL ESTATE
Ken Becker Realtors   		  815-399-8000

1720 Rural St.  
eves 815-226-4800   cell 815-670-3300

RENTALS—RESIDENTIAL
Rockford Area Renter’s Guide   	815-964-6700

Free to tenants

SER VICES
Northern IL Sewer Service, Inc.	 815-229-1174

Industrial–Residential–Commercial,  Doug M. Rogers

Universal Restoration		  877-496-6699
Complete Structural Repair

WINDOWS
Window World			   815 399-1333

Rockford Apartment Association Code of Ethics
We, the members of the RAA, recognizing our duty to the public and the 
intimate nature of the relationship between the apartment resident and 
the owner, or manager, and being aware of the vastly increasing role of the 
apartment industry in providing the home of the future, and in order to 
provide the apartment-residing public with the maximum in quality and 
service upon the highest standards of honest and integrity, do hereby bind 
ourselves, with each and every member, together and alone, agreeing that, 
so long as we remain members of the RAA and so long as nothing con-
tained herein shall be unlawful, we shall:

1.  Promote, employ and maintain a high standard of integrity in the per-
formance of all rental obligations and services in the operation of our 
apartment communities.

2.  Maintain and operate our apartment communities in accordance with 
fair and honorable standards of competition, ever mindful of the pur-
poses of the Rockford Apartment Association and in compliance with 
the bylaws thereof.

3.  Strive continually to promote the education and fraternity of the mem-
bership and to promote the progress and dignity of the apartment in-
dustry in creating a better image of itself in order that the public may be 
better served.

4.  Seek to provide better values, so that an even greater share of the public 
may enjoy the many benefits of apartment living.

5.  Establish high ethical standards of conduct within the apartment in-
dustry in the business relationship between the owner, managers and 
suppliers of products and services to the apartment industry.

6.  Maintain property standards of the appropriate governmental authority.
7.  Ensure that every qualified individual, regardless of that individual’s race, 

color, religion, gender, disability, familial status or national origin is af-
forded the same opportunity to rent an apartment and enjoy the ben-
efits of apartment living.

Financial statement available upon request to members in good standing.
The content and opinions expressed in the RAA newsletter do not neces-
sarily reflect the views of, nor are they necessarily endorsed by, the Rock-
ford Apartment Association or its board.

RAA Service Directory

APPEALING PROPERTY TAXES  
AND WINNING!
The following is an example of one landlord appealing 
his property taxes. This brief illustration is shared as 
encouragement to other landlords who may think it is 
not possible to successfully appeal your property taxes. 
The landlord shares his story below:
 

How I appealed my property taxes and won!

First I must say that many states may assess property 
assessed values totally different than they do in my 
state (Pennsylvania), I know that for a fact.  However, 
since some landlords have questions about whether it 
is even probable for individuals to successfully chal-
lenge tax assessments, I figured I would share what I 
did to get three nice sized reductions.

In my local county, the last assessment was done 
around 1999, so everyone’s assessed value is lower 
than their current value. Think about it, it is a BRIL-
LIANT strategy for the Government. You could be 
assessed 30% higher than you should be, but your 
assessed value is still LESS than market value, fooling 
most people.

Here we have a state tax equalization board that 
sets every year a CLRM - common level ration mul-
tiplier, this year for my county the CLRM is 1.42. To 
find out the value that the county says your property is 
worth, you take the assessed value time 1.42 . Here is 
an example of one property that I just did a successful 
appeal on.

Property A in Harrisburg old assessed value = 
$63,800

My claim is property value is worth $71,000. Right 
here is where people get fooled, so why would I appeal 
this assessment? 

After multiplying $63,800 x CLRM of 1.42, the 
county is considering my ACTUAL value to be 90,600. 

My claim was that my property should be assessed 
at $50,000, so that 50,000 x 1.46 = true value of 
71,000

They agreed, lowering my property taxes from 
$2020 to $1575, increasing cashflow by $445 a year 
which is about $38 a month, year after year until that 
property gets reassessed some year in the future.

I did 6 properties and had significant reductions in 
three. After sitting in front of the appeal board they 
saw I was a landlord trying to save a few dollars and 
they didn’t like it so much.

  Talking Real Estate 

   with Tim and Tim 

Every other Monday 9:35 - 10 A.M.   

Call in with your questions!
815-874-8255

www.RockfordApartmentAssociation.org 

1-800-RAA-6676

PO Box 2502, Loves Park, IL, 61132

• Property Management

• Remodeling

• Painting

• Doors & Windows

• Electrical

• Plumbing

• 24 Hour Service• 24 Hour Service

• And Much More!
815-979-9016

www.apspros.biz



February Meeting

Monday, February 15, at 7 P.M.

 

Improving Your Bottom Line
How to Maximize Rents and Control Expenses

RAA rental forms for members only
Forms are available at the following locations.  Please call  

in advance to be sure someone will be available to help you.

RAA Meetings 6776 E. State St. 1-800-RAA-6676

Hurd Properties II LLC 124 Water Street 
Suite 204

1-815-519-5583

State Line Rentals 7210 E. State Street 
Suite 002 (LL)

1-815-398-8886

Terra Creek Apartments 375 Bienterra Trail 1-815-397-3320

Come to the meeting!   

 Join and save! 

Free to RAA members  

$15 non-members  

Rockford Area  
Association Of Realtors 

6776 East State Street

Rockford, IL


